Board of Harbor Commissioners
for Portland Harbor

Harbor Master: Paul Plummer

Workshop Agenda March 26, 2026

1700/5:00PM
This meeting will be held at 2 Portland Fish Pier, Suite 102 and via Zoom.
Click below to pre-register to receive a Zoom link (required):
Passcode: 668770
If you require accommodations to attend this meeting, please contact our office at the number below at
least 24 hours prior to the meeting.

ROLL CALL 1700 HRS:

APPROVAL OF MINUTES: Approval of minutes from Public Hearing 3/12/26

APPLICATIONS: Liberty Shipyard Marine Construction Permit Application & 2 Bay Road, South
Portland Marine Construction Permit Application

NEW BUSINESS:

Item 1: Discussion on updates made to the Rules and Regulations for the Board of Harbor
Commissioners

Item 2: Discussion on proposed MOU received from the Town of Long Island regarding harbor

master coverage

OLD BUSINESS:

Item 1:

HARBOR MASTER’S REPORT:

COMMISSIONERS’ COMMENTS:

ADJOURNMENT:

Next Public Hearing, April 9, 2026. Agenda to follow.
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